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790 South Tamiami Trail
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PROJECT EVALUATION
as of 29 Oct 08

I am providing this letter at the request of Mr. Sam Moormanfor the
purpose of evaluating Van Con's relationship as General Contractor for
Emmanuel Lutheran Church of Venice Florida.

In 2006 Emmanuel hired The Maddox Group, Architect, to study the
possibilities of expanding the Sanctuary and improving it's safety
needs. In the spring of 2007 a plan was achieved and costs to build
were determined. Upon totaling costs it was concluded that if this
project was going to be achieved there had to be a change in
direction. Estimated cost 2.2 million.

At this point it was decided that the Project had to be Cost Driven
instead of Design Drive.

To this end Sam Moormanof Van Con, Inc. was contacted and asked
to see if it was possible to modify the plan so that all cost would not
exceed a total of 1.3 milliondollars.

Over the next months Van Con, Maddox, and I had numerous
meetings. Van Con made many suggestions for possible changes
which would directly affect the construction costs if we were willing to
give up a few key desires.

It should be noted that prior to our beginning this process Sam and
Jack Moorman addressed our Church Council and committed to do this
evaluation at no cost to the church if they could not successfully
assist us in achieving our goal of 1.3 million.

In summary, a plan was created that would meet most of our
objectives which bid in at 1.3 million including Architect and
Contractor's fees. So in July of 2007 Emmanuel entered into a
contract with Van Con, Inc.

Proving that Van Con had been the correct choice their first challenge
was to obtain approval for our Building Permits. This proved to be no
small task and again required additional modification to the plan so
that we would meet the City's litany of requirements, some which




